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Abstract

Urban afforestation is a cornerstone of improving the quality of life in cities,
contributing to air purification, temperature reduction, and enhancing the visual
appeal of the urban environment. This research focuses on analyzing the pivotal role
of the "plant worker" as the on-the-ground link between municipal plans and their
actual implementation in increasing afforestation rates within urban areas through

their competence, experience, and professional commitment.

The research employed a descriptive-analytical methodology, including a review of
specialized literature, analysis of municipal reports, and field interviews with plant
workers and agricultural engineers in several Arab cities. The findings revealed that
the plant worker's performance directly impacts tree survival rates, implementation
accuracy, and the sustainability of green projects. Furthermore, the results
demonstrated that investing in their training and empowerment is a crucial factor in

the success of urban afforestation programs.
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